Board of Education Agenda
UNIFIED SCHOOL DISTRICT 511

Date: February 6, 2024 Time: 6:00pm

LIBRARY - 718 N. MAIN ATTICA, KS 67009

Special Board of Education Meeting

The board of education met in a special session on Tuesday, February 6, 2024, and was called to order
by President Brett Traffas at 6:00pm. Members in attendance were Roger Goodman, Heather Fly, Megan
McDaniel, and Lynda Newberry. Also in attendance were Clerk of the Board, Mandy Traffas, and Gary
Sechrist with KASB. The board member absent was Blaine Blackburn.

Fly motioned and Goodman seconded to adopt the agenda. 5-0, motion carried to adopt agenda.
6:01pm Board Member Trisha Moritz entered the meeting via Google Meets.

KASB Superintendent Search - Gary Sechrist went over the responses from the two focus groups he met
with today in regards to the characteristics most sought after in the next superintendent as well as the
most highlighted strengths and weaknesses of the district. He also reviewed the results of the online
survey that was put out to the community and parents and compared it to the needs and preferences of
the board. The parameters of the job were discussed as well as the salary range. Gary asked the board to
please us the guide and have their top 21 interview questions they'd like asked to Mandy for compilation.
These need to be to Mandy by February 21. How the interview day should be structured and other
logistics were also discussed.

Gary Sechrist left the meeting at 7:18pm

Trisha Mortitz will send elementary principal question ideas to Mandy to add to the compilation for
consideration in the interview questions to be asked. The tentative interview itinerary was determined and
meal possibilities were discussed as well as lodging.

McDaniel motioned and Fly seconded to adjourn the meeting. 6-0, motion carried.

Meeting adjourned 7:30pm.
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